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RENEWABLE ENERGY PROGRAM: INITIAL RESPONSE TO JANUARY 13, 2009 BOARD
DIRECTION

On January 13, 2009, on motion of Chairman Knabe, as amended by Supervisors
Ridley-Thomas and Yaroslavsky, your Board adopted an integrated series of actions directing
the Chief Executive Officer (CEO), working in collaboration with the County's Energy and
Environmental Policy Team and all appropriate County departments, to outline an action plan
for the development of a Comprehensive Renewable Energy Program. The Board's action also
outlined technical, organizational and fiscal analytical steps to be included in the action plan to
ensure that all appropriate components are included in the Renewable Energy Program. The
action plan was requested by January 31, 2009; the CEO issued a memo February 4, 2009
requesting an extension to February 20,2009.

The CEO, working with the Energy and Environmental Policy Team, augmented with
representatives of the Assessor, Auditor-Controller, County Counsel, and Treasurer-Tax
Collector has prepared the attached outline of an action plan for the development of a
Comprehensive Renewable Energy Program benefiting both County operations and County
constituents (Attachment i). As noted in Attachment I, lead and support departments have been
designated for each of the six action element teams, and the initial issues and tasks to be
undertaken by each team have been determined. At the present time, each team is conducting
scoping meetings to more fully develop the issues and tasks as well as a timeline for
development of the team's element of the Renewable Energy Program. Each team is also to
identify appropriate outreach strategies to engage community residents, and other interested
stakeholders.

As described above, the CEO, with input from the Energy and Environmental Policy Team, wil
assume the following responsibilities:

"To Enrich Lives Through Effective And Caring Service"
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· Assess how the Renewable Energy Program, and other energy and environmental
programs, may be best organizationally located within the County to ensure maximum
involvement by, and inclusion in the daily actions of, all departments;

. Provide direction to and ensure the integration of the work of the teams as appropriate;

. Ensure that the work of the teams includes reliable information analyzing the cost and

feasibility of the both County and constituent focused initiatives;
. Consider how the provisions and funding included in the Federal American Recovery

and Reinvestment Act may be utilized to advance the County's Renewable Energy
Program; and

. Ensure that implementing the Renewable Energy Program for consideration by the

Board is coordinated with an integrated energy/environmental legislative strategy for the
inclusion of any new action items in the County's State and federal legislative agendas.

The CEO and Internal Services Department, as the Chair of the County Energy &
Environmental Policy Team, are also developing a more global Countywide Climate Change
Program. This program wil incorporate the current efforts of a variety of County programs,
including the Renewable Energy Program, and will include future action items that wil enable
the County to enhance the health of the Los Angeles environment. In keeping with your Board's
direction, it is anticipated that the Countywide Climate Change Program wil be presented to
your Board by April 1, 2009, along with the next status report on the Renewable Energy
Program. This proposed program will be consistent in scope with Climate Action Network Best
Practices Framework as jointly adopted by the California League of Cities and the California
State Association of Counties. The Countywide Climate Change Program will include proposals
on how all of' the County's energy and environmental efforts wil be centrally assessed,
developed, implemented and administered.

If you have any questions or require further information, please contact Deputy Chief Executive
Officer Ellen Sandt at esandt(gceo.lacounty.qov or 213-974-1186.

WTF:SRH: ES: LS: SW :LR:ef

Attachments

c: Executive Officer, Board of Supervisors

County Counsel

Assessor
Auditor-Controller
Treasurer-Tax Collector
Chief Information Officer
Director, Internal Services Department
Director, Public Works Department
Acting Director,' Regional Planning Department
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1. Establish goal(s) and strategies
2. Identify other areas of applicability
3. Eslablish policy tear
4. Renewable Fuels
5. Other renewable energy programs (e.g. landfill gas-to -energy)

1. AB 811 - Develop Board Response to Constituents
a. Gather infonnation about progras by other local agencies
b. Policy Fonnulation; regional or County unincorporated
c. Integrate with CIO/ISD Solar Mapping Project

1. Review map at ww.sf.solarmao.ora
2. Establish Countywide portal
3. supporVpromote AB 811 study

2. Analyze merger of AS 811 with Building Energy Performance
a. Exisling homes (Board Motion), existing Slate program
b. Existing commercial buildings - AB 1103 signed into law

3. Integrate with Green Building Ordinance

4. Explore Building Energy Benchmark/Rating Program
Commercial Buildings, AS 1103

Park - CEO

1017/08 Renewable Policy Meeting Attendees

CEO
ISO

Projects)
Projects)

CEO (CMS)

2139744283
2138939742
2138932477
323881 3939
323881 3928
2139748118
2139746432
2139746427
2139746461
2139746433
6264584018
2139741360
2139741417
2139747175

ISO,
CEO Cap Projects,
DRP, DPW (EPD)

A-C. DPW, TTC, iSO,
CIO

Asoossor, CDC,
CEO (PIO), TTC, DPW,

DRP, iSO

DRP, DPW. CoCo

DRP, DPW, TIC,
Asessor

Attachment I

Committee Meeting
Develop policy language

Recommendations

Committee Meeting
Develop policy language

Recommendations
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(by task below)
~l,;
!;l

Overall Program Goals and Direction 1. Establish committees and policy element leads (DeptJlndivdual) CEO (Operations ISO,OPW
'.:;

Develop policy language:,.'
2. Identify funding or olher resurces and CMS) ORP. A-C, TIC, Co Co ;!;; Recommendations
3. Develop schedule - overall program and each element CEO (IGRl
4. Determine status reporting responsibilties and fruency
5. Determine scope of policy w/ costs, benefits
6. Provide legislative, regulatory assessment of industry

Large Renewable Projects Requiring 1. Develop consistent approach for working with developers OPW Co Co, ISO Committee Meeting
Count Review/Approval 2. Eval uate potential for use of County-owned lands ORP Develop policy language

3. Develop policy for federal/Staie Issues Recommendations
4. Expedited licensing, permitting, and/or other incentives
5. Transmission line projecs?
6. Investigate Public/rivate Partnerships

: 11. Large Renewable Projects on 1. Evaluate potenlial for use of County-ownd lands CEO (Cap Projects) OPW, Committee Meeting
County-owned Land 2. Evaluate policy issues, develop criteria ORP Utilze Solar Map Project to

3. Identify favorable siles ISO assess County Properties
4. Develop strategies (soliciling interest, rease/sell, partnerships, etc.)
5. Investigate PubliC/Private Parnerships

'ii. Community Choice Aggregation 1. Evaluate costsenefits ISO CEO (CMS) Committee Meeting
(local government becomes energy retailer) 2. Complete feasibilty study Co Co (Aiello-Energy) Develop policy language

3. SO 3 Intern Report Develop recommendations

iV. Renewables in County Facilties New and Existing Buildings CEO (Cap Projects) OPW, Committee Meeting
New Conslruclion 1. Establish goal(s) and strategies ORP Develop policy language
Exisling Buildings 2. Leadership in Energy and Environmental Design (LEE D) Standard CoCo (Aiello-Energy)Recommendations

3. Capital Project Program for leased space ISO
4. Capital Project Program to conslidate operations
5. Assess Renewable Options
6. Discuss new legislative/regulatory opportunites
7. Establish feasibil1y study


